THE OREGON CHAPTER OF THE
FBI NATIONAL ACADEMY ASSOCIATES
PRESENTS

LEADERSHIP
WALKING THE NARROW ROAD:

LEADERSHIP PRINCIPLES FOR LAW ENFORCEMENT

OPENTO ALL SWORN AND NON-SWORN PERSONNEL - ALL RANKS

JACK ENTER, PH.D., PRESENTER
Jack Enter and Associates
Author of Challenging the Law Enforcement Organization:
Proactive Leadership Strategies

SESSION

Friday, May 20, 2011
8:30 am - 4:30 pm
Keizer Community Center
930 Chemawa Road NE
Keizer, OR 97303

COST

$30 per person
(includes light refreshments; lunch on your own)

OVERVIEW OF TRAINING

The law enforcement profession is continuing to face significant challenges in its operational and
organizational roles. Unfortunately, one of the more pressing issues facing American police
departments may be the failure of its supervisors and managers to consistently practice recognized
leadership principles they learn in management training programs. Most supervisors and managers
seem to take the “path of least resistance” when dealing with problem employees or in
communicating with employees. This “wide road of mediocrity” is believed to be the primary path of
most managers, and these leadership failures have become a significant form of stress and frustration
for the police culture. This program examines why these problems occur and the practical methods
managers and supervisors can use to become effective leaders and walk the narrow road of
leadership excellence - both at work and at home.



